Third Annual

Shared Governance Conference

Thursday, March 30, 2023
8am.—4pm.

Roberts Center for Pediatric
Research




Overview
This conference provides an opportunity to build leadership skills through

enhanced shared decision-making skills, networking, and sharing of leadership
tools for application at the bedside and beyond.

General Information

The conference will be held in the Roberts Center for
Pediatric Research at Children’s Hospital of Philadelphia.
The registration fee is $100 in person and $50 virtual and
includes lunch, parking and educational materials.

Course Objectives
Upon completing this course, participants will be able to:

e Describe aleadership skill they will apply in their role
¢ Describe how the elements of evidence-based practice (EBP) enhance their
leadership skills

Nursing Continuing Professional Development Approved Provider
Statement

Children’s Hospital of Philadelphia is approved as a provider of nursing
continuing professional development by the Pennsylvania State Nurses
Association, an accredited approver by the American Nurses Credentialing
Center’s Commission on Accreditation. This conference will provide 7 nursing
continuing professional development contact hours.

Cancellation and Refund Policy

Children’s Hospital of Philadelphia reserves the right to cancel or postpone any
course due to any unforeseen circumstances. In the event of cancellation or
postponement, Children’s Hospital of Philadelphia will refund any registration
fees, less a $25 service charge, but is not responsible for any related costs,
charges or expenses to participants, including cancellation charges assessed by
airlines or travel agencies. In order to process refunds for course withdrawals,
cancellation must be received in writing by Wednesday, March 15, 2023. No
refunds will be issued thereafter.

Services for People with Disabilities

If special arrangements are required for an individual with a disability to attend
this meeting, please contact the Continuing Medical Education Department at
215-590-5263.

Submit a Poster
https://redcap.chop.edu/surveys/?s=TKMDF3MWK3EESTND
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7:30 a.m.

8 a.m.
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10:15 a.m.
10:25 a.m.

10:55 a.m.

11:40 a.m.

11:50 a.m.

12:35 p.m.

1:05 p.m.

1:35 p.m.

2:20 p.m.

Registration

Welcome and Icebreaker
Marissa Larose, BSN, RN, CPN

Overcoming Fear as a New Emerging Leader
Daneen Smith, MSN, RN, NEA-BC

Wellness Burst
Vicki Amon, BS, NBC-HWC, HR

Leading with Transparency
Greg Hedler, LCSW, ACC

Break
Poster Session #1

Championing a Culture of Recognition
Lauren O’Donnell, PHR; Marissa Larose, BSN, RN, CPN

Wellness Burst
Vicki Amon, BS, NBC-HWC, HR

Influencing Without Authority
Barbara Brookins, SHRM-SCP

Lunch
Poster Session #2

Executive Leadership Discussion Panel
Moderator: Capella Ilagan, MSN, RN, PHRN, CCRN, C-NPT, CTRN

Breakout Sessions
EBP Workshop
Julie Ginsberg, DNP, RN, CPNP-PC, AE-C, NEA-BC

Poster Development Workshop
Beth Froh, PhD, RN

Manuscript Writing Workshop
Lorene Schweig MS, RN
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3:10 p.m. Wellness Burst
Vicki Amon, BS, NBC-HWC, HR

3:20 p.m. Break
3:30 p.m. Human Factors
James Won, PhD
4:15 p.m. Closing Address and Wrap-up

Carolyn Ward, BSN, RN, CPN

Unless otherwise noted, faculty is from Children’s Hospital of Philadelphia and/or the University of Pennsylvania
School of Nursing

Course Directors
Deborah Scalford, MSN, RN, NE-BC
Clinical Supervisor, PACU

Aleshia Harrison MSN, RN, NEA-BC

Program Manager, Magnet & Shared Governance
Co-Chair, NCCS Diversity Committee

Executive Officer, Multicultural Nursing Alliance

Course Planning Committee
Jennifer Fisher MSN, RN, NPD-BC, CPN
Nursing Professional Development Specialist

Mary Jo Gumbel, BSN, RN, CPN
Enterprise Improvement Advisor, Center for Health Quality and Analytics

Capella Ilagan, MSN, RN, PHRN, CCRN, C-NPT, CTRN
Clinical Nurse, CHOP Emergency Transport Team
Interim Chair, Advancing Practice & Education (APE) Department

Megan Jennings, BSN, RN, CPN, CPHQ, LSSGB
Medication Safety Quality Specialist

Marissa LaRose, BSN, RN, CPN
Clinical Nurse, 3 South Oncology
Chair, Supporting Practice and Management Department

Kailee Peskin, MSN, RN, CPN
Safety and Quality Specialist, INW Complex Care/General Pediatrics
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Amanda Schultz, BSN, RNC-NIC, CCRN
Clinical Supervisor, N/IICU West 2

Carolyn Ward, BSN, RN, CPN
Clinical Nurse, 8 South/8 Central Pulmonary,/Complex Care
NCCS Department Steering Council Chair

Course Faculty
Vicki Amon, BS, NBC-HWC, HR
Program Manager, Well-being

Barbara Brookins, SHRM-SCP
Program Manager, Human Resources

Beth Froh, PhD, RN
Nurse Scientist, Center for Pediatric Nursing Research & Evidence-based Practice

Julie Ginsberg, DNP, RN, CPNP-PC, AE-C, NEA-BC
Evidence-based Practice Specialist, Nursing Operations Support

Greg Hedler, LCSW, ACC
Program Manager Leadership Development, Human Resources

Lauren O’Donnell, PHR
Program Manager Recognition and Appreciation

Lorene Schweig, MS, RN
Sr. Medical and Science Writer, Nursing — Operations Support

Daneen Smith, MSN, RN, NEA-BC
Sr. Director Primary Care Nursing, Nursing — Operations Support

James Won, PhD
Director Human Factors and Systems Design
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